TYOURINSTITUTE

AUTHOR
Ruth Waring MILT

FOCUS

o
-~

Early meetings of Women in Logistics in 2008 were small but grew swiftly

Happy Birthday, Women in Logistics UK!

B Women in Logistics UK founder Ruth Waring explains why she

set up the group a year ago, what has been achieved in the past

12 months and what is planned for the future.

Some of you may know an advertisement that is shown
on the Top 100 adverts ever!’ programmes from time to
time. At first, we do not know what the ad is for; but it
shows two shaven-haired squaddies approaching a
bench where a pair of attractive young ladies are sitting.
One taps out in Morse code:I'LL TAKE THE RIGHT; and
his mate taps out: 'LL TAKEWHAT'S LEFT. Before they
can make their move, however, the tapping starts again.
'P¥## OFF one of the girls taps out — presumably the
one on the left — and they get up and wallc away. Then
we get the pay-off, as the legend appears at the bottom
of the screen: There are WOMEN in the Army!

| love this clever ad, and it always makes me want to
cheer, Well, there are women in logistics, too, and |
wanted to celebrate that fact when | set up Women in
Logistics UK exactly one year ago.

‘Why did you set up the Women in Logistics group?’
is the question | am most asked. | set it up for some
rather worthy-sounding reasons, and yet the incredible

thing is that it has delivered fabulous friendships and lots
of laughter, as well as being on the way to meeting all the
original aims,

Three years ago, | undertock some research on why
women fail to join the logistics sector; and why those
who do join decide to leave. The findings were rather
depressing but not entirely surprising, as | have worked
in the transport industry for 20 years and have
encountered many of the issues raised first hand. In a
nutshell, there appeared to be a prevailing culture where
women’s contributions were undervalued, with strong
evidence that bullying and harassment was still the norm
for many. Girlie calendzars persisted — | still see them all
the time at clients’ premises — and casual sexism was rife.
| reported my findings, wondering what | could
practically do to make a difference, to make the industry
more attractive to girls and women, and to provide a
support mechanism for those at all levels of the industry.
The idea to set up Women in Logistics was born.



with sponsorship received for individual events. \We felt it
was important that we were not perceived to be
personally benefiting from the group financially, although
we could obviously use it as a vehicle for networking.
| had spoken to the American VWomen in Logistics group,
and they had strongly advocated this approach, with
assurances that benefits would come from all quarters
without the need to charge for membership. This is also
a feminine approach to doing business, not hard-nosed
but rather totally inclusive, and that idea appealed.
Indeed, everything we have achieved so far has been
done on fresh air and enthusiasm, with some kind
gestures from individuals and organisations that believe
in what we are trying to do.

company was happy to accommodate us. Next was Beth
Cauldwell's event at Pearson,We also started to compile
a list of all the companies that could host a meeting, and
we currently have over 20 offers of free premises, food
and site visits.

[t was not long before the spin-off benefits my US
colleague had promised started to materialise. In March,
I'was nominated for the Women in their Way awards, a
West Midlands ‘business woman of the year’ event, in the
category of woman in non-traditional role. | took Beth
Cauldwell to the awards lunch in Birmingham with me.
Winning the categery was a wonderful surprise, and the
publicity this generated really helped to take the group
to the next stage.

Women in Logistics is set

on breaking down traditional
barriers. Golf no longer means
‘Gentlemen Only: Ladies
Forbidden’ The group held a
highly successful event in July
at Stonebridge Golf Club,
Meriden.







